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DIRECTORS  REPORT 
 
To, 
The Members of, 
Family Home Finance Private Limited, 
 
The Directors of your Company are pleased to present the Fifth Annual Report on the business and operations 
of the Company along with the Audited Financial Statement for the Financial Year ending March 31, 2022. 
 
1. BACKGROUND: 

 
-owned subsidiary of                    

 (HFC) with the 
 the business of  housing finance. FHFPL primarily offers      

Home Loans and Affordable Housing Loans.  
 

2. FINANCIAL HIGHLIGHTS:  
 

A summary of the financial performance of the Company, for the financial year ending March 31, 2022 
along with the comparative figures for the previous financial year is given below: 

                                                                                                                              (Amount in INR Lakhs except EPS) 

 
 
 
 

Particulars March 31, 2022 March 31, 2021 

Total Income 103.36 60.83 

Total Expenditure 43.86 22.00 

Profit before Tax 59.50 38.83 

Provision for Tax 16.25 9.69 

Profit after Tax 43.25 29.14 

Add: Surplus brought forward from previous period 102.89 79.75 

Profit available for appropriation 146.14 108.89 

Less: Transfer to Special Reserve 9.00 6.00 

Surplus carried to Balance Sheet 137.14 102.89 

Earnings Per Equity Share (Face Value INR 10/- Per 
Share) 
Basic (INR) 
Diluted (INR) 

 
 

0.31 
0.31 

 
 

0.26 
0.26 
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3. OUTLOOK FOR 2022-23 

 
According to India Ratings and Research (Ind-Ra), housing finance companies could grow at 13 per cent 
year on year in 2022-23 as against an 11 per cent growth this fiscal. In its outlook for the sector for 2022-
23, the agency noted that low interest rates along with stable property prices and the low impact of the 
pandemic on job losses and wage growth in the salaried segment have led to improved affordability for 
borrowers. The rating agency has maintained a neutral sector outlook and a stable rating outlook for 
housing finance companies for 2022-23. 
 

4. DIVIDEND: 
 
The board after assessing the capital buffers, liquidity levels and the impact of COVID-19 on the operations 
of the Company has not recommended declaration and payment of dividend for the financial year ended 
March 31, 2022.  

 
5. ANNUAL RETURN: 

 
Pursuant to the provisions of Section 134(3)(a) and Section 92(3), the Annual Return of the Company in 
the prescribed Form MGT-7 is available on the website of the Company at www.akgroup.co.in. 

 
6. THE COVID-19 PANDEMIC: 
 

Financial Year 2021-2022 was once again dominated by the COVID-19 pandemic as new waves of infection 

wave that struck in 2020.  
 
The advent of the high

350,000 on 20 January 2022 and the active case load was over 22 million as on 23 January 2022. 
Fortunately, while being highly transmissible, Omicron was not as clinically deadly as Delta. So, while 
many got infected, almost all got recovered within a week or so, without hospitalisation and mortality. 
 
It has been over two years since the World Health Organization (WHO) declared COVID-19 as a pandemic. 
As at March 31, 2022, as per WHO, globally there were 475 million cumulative confirmed cases of     
COVID-19 and over 6.1 million fatalities.  
 
The Company continued its operations under its respective Business Continuity Plan (BCP) and 
implemented a business normalisation plan thereby mitigating the business impact. While following 
COVID-19 protocol as mandated by the Government, the Company gave utmost importance to the health 
and well-being of its employees and continued the operations in business continuity mode using 
technology and digital tools at all functional levels and the serving customers at all locations. 
 
Though much progress has been made in terms of vaccinations and adapting to co-existing with the virus, 
it is evident that new variants of the virus will continue to emerge. While the severity of the virus strains 
appears to have lessened, the risk of recurring waves of infections cannot be undermined.  
 
At the beginning of the financial year under review, the global economy started showing signs of 
economic recovery. Yet, across countries, there remained divergence in the pace of recovery, largely 
differentiated by the extent of vaccine access. 
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The last quarter of the financial year under review saw increased volatility in the global markets owing to 
an outbreak of the Omicron variant, economic slowdown in China, faster than anticipated pace of 
monetary tightening across advanced economies and the eruption of geopolitical tensions. Consequently, 
oil and other commodity prices touched multi-year highs. Owing to increased risk averseness setting in, 
most emerging markets saw massive sell-offs. 
 
Towards the end of the year, COVID-19 infections started ebbing and conditions started normalizing 
resulting in resumption of normal business operations by the Company in line with staggered relaxations 
notified by the Government. 
 

7. FINANCIAL PERFORMANCE, OPERATIONAL HIGHLIGHTS AND STATE OF AFFAIRS OF THE COMPANY: 
 

7.1 Financial and Business update:  
 
During the financial year ended March 31, 2022 the Company has earned a total income of                        
INR 103.36 Lakhs as against a total income of INR 60.83 Lakhs during the previous financial year. The profit 
after tax was INR 43.25 Lakhs for the financial year ended March 31, 2022 as against profit after tax of     
INR 29.14 Lakhs for the previous financial year.  
 
7.2 Liquidity Management:  
 
The NBFC/HFC sector has been facing acute stress since September, 2018. The year was once again 
dominated by the COVID-19 pandemic as new waves of infection swept across countries. In India, the 

more deadly than the first wave that struck in 2020. Historically, as 
a prudent liquidity strategy, the Company has always maintained adequate cash and investments. 
 
7.3 Asset Quality: 
 

d to high 
standards of asset quality metrics. As result of which your Company had NIL NPA as on financial year 
ended March 31, 2022. 
 
7.4 Regulatory Guidelines / Amendments:  
 
The RBI had mandated the introduction of Risk-Based Internal Audit for all deposit taking housing finance 
companies with effect from June 30, 2022, which is not applicable to the Company 
 
Further, in line with Master Direction - Non-Banking Financial Company - Housing Finance Company 
(Reserve Bank) Directions, 2021 (RBI HFC Directions), the Company has complied with principal business 
guidelines during the year.  
 
On October 22, 2021, RBI notified Scale Based Regulation (SBR): A Revised Regulatory Framework for 
NBFCs. This is an integrated framework with respect to capital requirements, governance standards, 
prudential regulation effective from October 1, 2022. Based on the criteria specified in the said 
framework, the Company is categorized as NBFC-Middle Layer in accordance with SBR.  
 
 RBI vide Circular RBI/2021-2022/104 DOR.No.STR.REC.55/21.04.048/2021-22 dated October 1, 2021 
issued a Master Circular on Prudential norms on Income Recognition, Asset Classification and provisioning 
pertaining to advances and further issued a clarification on the same on November 12, 2021 with 
reference to specification of repayment due date, Overdue and Asset classification norms, definition of 
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Out of Order accounts, NPA classification in case of interest payments, Upgradation of NPA accounts, 
Income recognition policy for loans with moratorium on payment of interest. The Company has complied 
with the requirements of the said circular. 
 
The RBI has issued various other circulars, in an endeavour to streamline and harmonize regulations 
between banks and NBFCs. RBI has provided various timelines for compliance with the same for NBFCs. 
Further details are elucidated in the MD&A.  
 
The Company is in compliance with the applicable provisions of the RBI HFC Directions and other 
directions/ guidelines issued by RBI, as applicable. 
 

8. TRANSFER TO RESERVE: 
 

The Company has transferred an amount of INR 9 Lakhs (20% of net profit) to Special Reserve during the 
financial year ended March 31, 2022 as per the provisions of Section 29C of the National Housing Bank 
Act, 1987. 
 

9. TRANSFER TO INVESTOR EDUCATION AND PROTECTION FUND (IEPF): 
 
There being no Unclaimed/ Unpaid Dividend, no amount was required to be transferred to Investor 
Education and Protection Fund (IEPF) under Section 125 of the Companies Act, 2013. 

 
10. CHANGE IN NATURE OF BUSINESS: 
 

There has been no change in the nature of the business of the Company during the year under review. 
 
11. DECLARATION BY INDEPENDENT DIRECTOR: 

 
The Company does not have Independent Director on the Board of the Company as on the year ended 
March 31, 2022. 

 
12. BOARD OF DIRECTORS OF THE COMPANY: 
 

During the year under review no new Director was appointed on the Board of the Company.  
  

a) Re-Appointment of Ms. Annu Garg (DIN: 07817550) as the Whole-time Director of the Company 
 
The Board of Directors of the Company, at its meeting held on August 6, 2022 has, subject to the 
approval of the Shareholders, proposed the re-appointment of Ms. Annu Garg as a Whole-time 
Director including remuneration payable for a further period of 5 (Five) years from July 24, 2022 till 
July 23, 2027. 
 
The resolution with respect to the re-appointment of Ms. Annu Garg as a Whole-time Director 
including remuneration payable forms part of the notice of the AGM. 
 

b) Director Liable to Retire by rotation: 
 

In accordance with the provisions of Section 152(6)(e) of the Companies Act 2013, Mr. Vikas Jain 
(DIN: 07887754)  Director of the Company, retires by rotation at the ensuing Annual General Meeting 
of the Company and being eligible offers himself  for re-appointment. 
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c) Composition of Board of Directors: 
 

The Board of Directors of the Company consisted of the following Directors as on March 31, 2022: 
 

(i) Ms. Annu Garg (DIN: 07817550)   - Whole-time Director 
(ii) Ms. Aditi Mittal (DIN: 00698397)   - Non-Executive Director 
(iii) Mr. Vikas Jain (DIN: 07887754)   - Non-Executive Director 

 
13. KEY MANAGERIAL PERSONNEL: 
 

During the year under review, Mr. Ajay Arun Tendulkar was appointed as the Chief Executive Officer (CEO) 
of the Company w. e. f. September 27, 2021.  

 
a) Composition of KMP: 

 

provisions of Section 203 of the Companies Act, 2013 as on March 31, 2022:- 
 

(i) Ms. Annu Garg (DIN: 07817550)  - Whole-time Director 
(ii) Mr. Ajay Arun Tendulkar (PAN: ACAPT9123H)  - Chief Executive Officer 
(iii) Mr. Mahesh Bhootra (PAN: AIRPB0534H) - Chief Financial Officer  
(iv) Mr. Govind Lalwani (ACS No.38806)  - Company Secretary 
 

14. SHARE CAPITAL AND ISSUE OF EQUITY SHARES:  
 
During the year there is no change in the shareholding of the Company. The Company continues to be 

Wholly-Owned Subsidiary of A. K. Capital Finance Limited and a step-down subsidiary of A. K. Capital 

Services Limited. 

 

During the year under review, the Company has increased its Authorized Share Capital by INR 10 Crores by 

creating additional 1,00,00,000 Equity Shares of INR 10/- each and issued 89,90,000 equity shares of face 

value of INR 10/- only at a premium of Rs. 1.30/- i.e. Rs. 11.30/- per equity share on rights issue basis to its 

holding company viz. A. K. Capital Finance Limited, which would rank pari passu with the existing equity 

share capital.  

 

As on March 31, 2022 the Authorized Share Capital of the Company was INR 22,00,00,000/-               

(Indian Rupees Twenty Two Crores Only) and the Paid-Up Share Capital of the Company was                     

INR 20,00,00,000/- (Indian Rupees Twenty Crores Only). 

 

In compliance with the notification issued by the Ministry of Corporate Affairs dated September 10, 2018 

and Rule 9A of Companies (Prospectus and Allotment of Securities) Rules, 2014, the entire shareholding of 

the Company is in dematerialzed form.  

 

M/s. A. K. Stockmart Private Limited is the Registrar and Share Transfer Agent (RTA) of the Company.  
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15. NUMBER OF MEETINGS OF THE BOARD AND ANNUAL GENERAL MEETING: 
 
The Board meets at 
performance apart from other Board matters. 

 
During the year under review, Nine Board Meetings were held on April 26, 2021, May 8, 2021,                  
July 15, 2021, July 29, 2021, September 27, 2021, October 14, 2021, November 25, 2021,                
November 30, 2021 and January 10, 2022. The gap between the two board meetings did not exceed       
120 days.  
 
The Annual General Meeting of the Company for the financial year ended March 31, 2021 was held on 
September 4, 2021.  

 
16. ILITY STATEMENT: 
 

Responsibility Statement, it is hereby confirmed that:  
 

a) in the preparation of the annual accounts the applicable accounting standards and master directions 
issued by National Housing Bank/ Reserve Bank of India have been followed along with proper 
explanation relating to material departures; 

 
b) the directors have selected such accounting policies and applied them consistently and made 

judgments and estimates that are reasonable and prudent so as to give a true and fair view of the 
state of affairs of the Company as at March 31, 2022 and of the profit of the Company for the            
FY 2021-2022; 

 
c) the directors have taken proper and sufficient care for the maintenance of adequate accounting 

records in accordance with the provisions of this Act for safeguarding the assets of the Company and 
for preventing and detecting fraud and other irregularities; 
 

d) the directors have prepared the annual accounts on a going concern basis;  
 
e) the directors have laid down internal financial controls to be followed by the Company and that such 

internal financial controls are adequate and are operating effectively; and 
 
f) that system to ensure compliance with the provisions of all applicable laws were in place and were 

adequate and operating effectively. 
 

17. CORPORATE SOCIAL RESPONSIBILITY:  
 

For the year under review the Company does not meet the criteria with respect to applicability of 
Corporate Social Responsibility as per the provisions of Section 135 of the Companies Act, 2013.  

 
18. ATING TO DIRECTORS APPOINTMENT, PAYMENT OF REMUNERATION AND 

DISCHARGE OF THEIR DUTIES: 
 

The Company has not devised any policy relating to Directors Appointment and Remuneration including 
criteria for determining qualifications, positive attributes neither constituted Nomination and 
Remuneration Committee, as the Company being a Wholly Owned Subsidiary is exempted under the 
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provisions of sub-section (1) of Section 178 vide Notification No.G.S.R.839(E) dated 5th July, 2017 issued by 
the Ministry of Corporate Affairs.   
 

19. AUDIT COMMITTEE AND VIGIL MECHANISM: 
 
The Company has not constituted any Audit Committee as the Company being a Wholly Owned Subsidiary 
is exempted under the provisions of Section 177(1) of the Companies Act, 2013 vide Notification 
No.G.S.R.839(E) dated 5th July, 2017 issued by the Ministry of Corporate Affairs.   
 
Since the Company has not borrowed a sum in excess of fifty crore rupees from banks and public financial 
institutions, it is not required to establish a Vigil Mechanism pursuant to sub-section 9 of Section 177 of 
the Companies Act, 2013 read with Rule 7 of the Companies (Meetings of the Board and its Powers)    
Rules, 2014.     

 
20. RISK MANAGEMENT AND INTERNAL CONTROLS: 
 

As a housing finance company, the Company is exposed to various risks like credit risk, market risk 
(interest rate and currency risk), liquidity risk and operational risk (technology, employee, transaction and 
reputation risk). To identify and mitigate these risks the Company has an effective Risk Management 
Control Framework that has been developed encompassing all the above areas. 
 

conservation of resources, accuracy and promptness in financial reporting and compliance with laws and 
regulations. The internal control system is supported by an internal audit process for reviewing the design, 

mmensurate 
with its size and the nature of its operations. 

 
21. INTERNAL FINANCIAL CONTROLS: 
 

The Company has an effective Internal Financial Control System for all functions with adequate checks and 
balances. M/s. Prince Jain & Co., Chartered Accountants (Firm Registration No.128174W) Statutory 
Auditors have reviewed the Internal Financial Controls of the Company and have also submitted a report 
on the Internal Financial Controls to the Board of Directors of the Company stating that the Internal 
Financial Controls are adequate and operating effectively.   
 

22. ACCOUNTING STANDARDS FOLLOWED BY THE COMPANY: 
 
The Financial Statements of the Company have been prepared in accordance with Ind-AS, as notified 
under the Companies (Indian Accounting Standards) Rules, 2015, read with Section 133 of the Act. 
Further, the Company follows the Housing Finance Companies (NHB) Directions, 2010. The Financial 
Statements have been prepared on an accrual basis under the historical cost convention method. The 
Accounting Policies adopted in the preparation of the Financial Statements have been consistently 
followed in the previous year. 

23. STATUTORY AUDITORS:  
 

The term of M/s. Prince Jain & Co., Chartered Accountants (Firm Registration No.128174W), as the 
Statutory Auditors of the Company comes to an end at the ensuing Annual General Meeting. 
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Pursuant to sub-section (2) of Section 139 of the Companies Act, 2013 read with Rule 5 of the Companies 
(Audit and Auditors) Rules, 2014, no Unlisted Public Company having paid up share capital of Rupees Ten 
Crores or more, shall appoint an individual as auditor for more than one term of five consecutive years. 
 
In view of the above, since the Company being a deemed Public Company having a paid up capital in 
excess of Rupees Ten Crores, it cannot appoint M/s. Prince Jain & Co., Chartered Accountants (Firm 
Registration No.128174W), as the Statutory Auditors of the Company for another term of five years. 
 
Hence it is proposed to appoint M/s. PYS & Co. LLP, Chartered Accountants (Firm Reg. No.: 
012388S/S200048) as the Statutory Auditors of the Company. 
 
The Company has received a confirmation from M/s PYS & Co. LLP, Chartered Accountants (Firm Reg. No.: 
012388S/S200048), to the effect that their appointment, would be within the limits prescribed under 
Section 139 of the Companies Act, 2013 and the rules framed thereunder and that they satisfy the criteria 
given under Section 141 of the Companies Act, 2013. 
 
PYS & Co. LLP, Chartered Accountants (Firm Reg. No.: 012388S/S200048), be appointed as Statutory 
Auditors of the Company to hold office for a period of five years from the conclusion of the ensuing 
Annual General Meeting (AGM) till the conclusion of 10rd AGM of the Company (AGM 2027).     

 
24. PUBLIC DEPOSITS: 
 

The Company is registered as Non-Deposit taking Housing Finance Company. During the year under 
review, the Company has not accepted any Public Deposits.  

 
25. PARTICULARS OF LOANS, GUARANTEE AND INVESTMENTS BY THE COMPANY: 

 
The provisions of Section 186 of the Companies Act, 2013 pertaining to granting of loans to any persons or 
bodies corporate and giving of guarantees or providing security in connection with loans to any other 
bodies corporate or persons are not applicable to the Company since the Company is a Housing Finance 
Company. 
 
However, the details of loans advanced and investments made by the Company forms part of the financial 
statements of the Company. (Refer Note No.3 & 4) 

 
26.  RELATED PARTY TRANSACTIONS: 
 

The Company has adopted a Policy and a Framework on Related Party Transactions for the purpose of 
identification, monitoring and approving of such transactions and pursuant to Section 134(3)(h) of the 
Companies Act, 2013 read with Rule 8(2) of the Companies (Accounts) Rules, 2014, the details with 
respect to transactions entered with related parties during the year, are provided in Form AOC-2 
appended as Annexure I to this report. 

 
Further, details of Related Party Transactions, as required to be disclosed by Indian Accounting        
Standard  
Companies (Indian Accounting Standards) Rules, 2015, are given in Note No. 23 to the Notes to the 
Financial Statements. 
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27. SUBSIDIARY, ASSOCIATE AND JOINT VENTURE: 
 

The Company does not have any Subsidiary, Associate or Joint Venture Company as on March 31, 2022. 
 
28. MATERIAL CHANGES AND COMMITMENTS AFFECTING THE FINANCIAL POSITION OF THE COMPANY:  
 

The resultant Third Wave of the COVID-19 pandemic which had commenced during the beginning of the 
year, posed continuous challenges in ensuring normal functioning of the business of the Company. 
However as the September quarter ended the impact of the Third Wave got reduced significantly overall 
in the country, encouraging government and other health agencies to withdraw the restrictions imposed 
on free movement of people and thereby unlock the economy to its full potential.     
 
However the Company is closely monitoring the current situation and has put in place all the necessary 
arrangements to deal with the Fourth Wave of the pandemic if and as and when it arrives.    
 
Apart from this there has been no material change and commitment that would affect financial position of 
the Company from the end of the financial year of the Company to which the financial statements relate 
and the date of this report. 
 

29. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS AND 
OUTGO: 

 
The Company being in the service industry, its operations are not energy intensive. Nevertheless, the 
Company has taken adequate measures, wherever possible to conserve energy.  

 
The Company has not absorbed any technology during the year under review. 

 
Your Company has no foreign exchange earnings or outgo during the year under review. 

 
30. COMPLIANCE: 
 

The Company is registered with the National Housing Bank as a Non Deposit accepting Housing Finance 
Company. The Company has complied with and continues to comply with all the applicable provisions of 
the National Housing Bank Act, 1987, NHB Directions, 2010 and other applicable 
rules/regulations/guidelines, issued from time to time. 

 
Based on the amendment in the Finance Act, 2019 and the subsequent notification by RBI in August 2019, 
HFCs will henceforth be treated as one of the categories of Non-
for regulatory purposes. The NHB will continue to carry out supervision of HFCs. 

 
31. POLICY FOR PREVENTION, PROHIBITION AND REDRESSAL OF SEXUAL HARASSMENT OF WOMEN AT 

WORKPLACE: 
 

In accordance with the Sexual Harassment of Women at Workplace (Prevention, Prohibition and 
Redressal) Act, 2013  the Company has adopted a Policy on 
Prevention, Prohibition and Redressal of Sexual Harassment of Women at Workplace at group level. The 
Company has also constituted an Internal Complaints Committee (ICC) for receiving and redressal of 
complaints of sexual harassment. During the year under review no case in the nature of sexual harassment 
was reported at the work place of the Company. 
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32.  AND FRAUD REPORTED BY AUDITOR: 
 

There is no qualification, reservation or adverse remark or disclaimer made by the auditor in their report. 
The Statutory Auditors has not reported any fraud under sub-section 12 of Section 143 of the Companies 
Act, 2013 during the year under review. 
 

33. SECRETARIAL AUDIT REPORT: 
 

The provisions of Section 204 of the Companies Act, 2013 with respect to Secretarial Audit Report are not 
applicable to the Company. 

 
34. COMPLIANCE WITH SECRETARIAL STANDARD: 
 

The Company has complied with Secretarial Standards issued by Institute of Company Secretaries of India 
(ICSI) on Meetings of the Board of Directors (SS-1) and General Meetings (SS-2) including relaxation 
provided therein. 

 
35. SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR COURTS OR TRIBUNALS: 
 

There is no significant material order passed by any regulator/court/tribunal which would impact the 
going concern status of the Company and its future operations. 
 

36. PARTICULARS OF EMPLOYEES: 
 

The Company being an Unlisted Company the provisions of Section 197(12) of the Companies Act, 2013 
are not applicable to it. 

 
37. MAINTENANCE OF COST RECORDS: 
 

The Company is not required to maintain Cost Records as per the provisions of Section 148(1) of the 
Companies Act, 2013. 
 

38. CREDIT RATING: 
 
The Company has not issued any security for which any Credit Rating from a Credit Rating Agency is 
required to be obtained during the year under review. 
 

39. THE DETAILS OF APPLICATION MADE OR ANY PROCEEDING PENDING UNDER THE INSOLVENCY AND 
BANKRUPTCY CODE, 2016 DURING THE YEAR ALONGWITH THEIR STATUS AS AT THE END OF THE 
FINANCIAL YEAR: 

  
As on March 31, 2022, there is no proceeding pending under the Insolvency and Bankruptcy Code, 2016. 

 
 

40. THE DETAILS OF DIFFERENCE BETWEEN AMOUNT OF THE VALUATION DONE AT THE TIME OF ONE TIME 
SETTLEMENT AND THE VALUATION DONE WHILE TAKING LOAN FROM THE BANKS OR FINANCIAL 
INSTITUTIONS ALONG WITH THE REASONS THEREOF: 

  
There is no one time settlement done with bank or any financial institution. 
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41. POLICIES AND CODES: 
 
During the financial year under review, the Company has reviewed and revised statutory policies as 
required in terms of applicable provisions of law for the time being in force and were duly adopted by the 
Board of Directors of the Company and the same are hosted on the website of the Company at: 
www.akgroup.co.in 

42. HUMAN RESOURCES: 

 
The Company firmly believes that its Human Resource is its most valuable asset and it contributes towards 
the performance of the Company in a substantial way. The Company has devised various development 
programmes for the employees through internal training programmes. The Company has a robust 
performance management system in place which recognizes the performers and accordingly rewards the 
employees. The Board of Directors places on record their appreciation to all the employees of the 
Company for their sustained efforts, dedication and hard work during the year. 
 

43. ACKNOWLEDGEMENT: 
 

Your Directors would like to express their appreciation and sincere thanks for the co-operation received 
from banks, regulators, government authorities, employees and auditors of the Company. Your Directors 
would also like to take this opportunity to express their gratitude to the members of the Company for 
their trust and support. Your Directors look forward to your continuing support. 

 
On behalf of the Board of Directors  
For Family Home Finance Private Limited 

    
 
 
 
 
Annu Garg    Vikas Jain  
Whole-time Director   Director 
(DIN: 07817550)    (DIN: 07887754) 
 
Date:  August 6, 2022 
Place: Mumbai 
  























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ANNEXURE - I 

 

FORM NO. AOC -2 

(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and                                                                  

Rule 8(2) of the Companies (Accounts) Rules, 2014.) 

 

Form for Disclosure of particulars of contracts/arrangements entered into by the company with related parties 

referred to in sub section (1) of section 188 of the Companies Act, 2013 including certain arms-length 

transaction under third proviso thereto. 

 

i) length basis.: Not Applicable 

 

ii) : 

 
Sl. 

No. 

Particulars Details 

a)  Name (s) of the related party & nature of relationship A. K. Capital Finance Limited 

(Holding Company) 

b)  Nature of contracts/arrangements/transaction Issuance of Equity Share Capital 

(including securities premium of 

Rs.116.87 lakhs) 

c)  Duration of the contracts/arrangements/transaction NA 

d)  Salient terms of the contracts or arrangements or 

transaction including the value, if any 

Issuance of Equity Share Capital 

worth INR 1,015.87 lacs. 

e)  Date of approval by the Board April 26, 2021 

f)  Amount paid as advances, if any NIL 

 

Sl. 

No. 

Particulars Details 

g)  Name (s) of the related party & nature of relationship A. K. Capital Services Limited 

(Ultimate Holding Company) 

h)  Nature of contracts/arrangements/transaction Purchase of Securities (excluding 

accrued interest) 

i)  Duration of the contracts/arrangements/transaction NA 

j)  Salient terms of the contracts or arrangements or 

transaction including the value, if any 

Purchase of Securities worth        

INR 170.15 lacs. 

k)  Date of approval by the Board April 26, 2021 

l)  Amount paid as advances, if any NIL 
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Sl. 

No. 

Particulars Details 

a) Name (s) of the related party & nature of relationship A. K. Capital Finance Limited 

(Holding Company) 

b) Nature of contracts/arrangements/transaction Sale of Securities (excluding 

accrued interest) 

c) Duration of the contracts/arrangements/transaction NA 

d) Salient terms of the contracts or arrangements or 

transaction including the value, if any 

Sale of Securities worth                

INR 341.88 lacs. 

e) Date of approval by the Board April 26, 2021 

f) Amount paid as advances, if any NIL 

 
Note: 

1. Appropriate approvals have been taken for Related Party Transactions. 
2. Materiality Thresholds for Reporting Related Party Transactions in the ordinary course of business and on an 

 
 
On behalf of the Board of Directors  
For Family Home Finance Private Limited 

    
  

   
 
Annu Garg    Vikas Jain  
Whole-time Director   Director 
(DIN: 07817550)    (DIN: 07887754) 
 
Date: August 6, 2022 
Place: Mumbai 
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MANAGEMENT DISCUSSION AND ANALYSIS REPORT 
 

OVERVIEW OF GLOBAL ECONOMY: 
 
World economy rebounded sharply in 2021 to 5.9% after hitting (3.1%) in 2020, lowest level since 2020. The 
sharp uptick was on the back of continued ultra-accommodative monetary policy, impact of strong fiscal 
response to the pandemic, and gradual normalization of economic activities from extreme Covid restrictions 
on the back of availability of vaccines and focus shifting to live with Covid.  
 
DM economies led by US were the clear leader in this growth revival. Emerging Market (EM) growth recovery 
adjusted for base was relatively modest except for commodity exporters. The divergence in policy response 
to the pandemic and vaccination turned out to be the key differentiator in growth outcomes between DMs 
and EMs. Although fiscal was expansionary across the globe, DMs underwent an extraordinarily large 
expansionary fiscal and monetary policy to stimulate demand including by substantial direct/indirect 
transfers to households. Most of the EMs saw expansionary fiscal on account of shortfall in receipts due to 
collapse in economic activity.  
 
The strong burst of demand, much higher than pre-Covid levels in key markets like US, was faced with 
disrupted supply chains, supply curtailment of crude by OPEC+ and weak supply response in many other 
commodities due to long period of low investment. This resulted in strong burst of inflation across the globe, 
making multi-decade highs in many important economies. Aggressive monetary and fiscal policy actions 
undertaken to support the economy after the COVID-induced shock to aggregate demand on one hand, and 
supply chain disruptions resulting from local lockdowns and rotation from services to goods spending on the 

remarkable strength and surprised all analysts with inflation at multi-decade highs in the developed world. 
Adding further fuel to the fire, the Russian invasion of Ukraine triggered unprecedented sanctions from the 
West causing energy prices to spike from already elevated levels on the back of resurgent demand and 
OPEC+ led supply control.  
 
High inflation has forced hawkish pivots from major Central Banks led by US Fed resulting in sharp rise in 
bond yields as market participants re-assess the path of interest rates. Evolution of Russia-Ukraine war and 
resurgence of Covid in China has emerged as other risk factors for global economy 
 
OVERVIEW OF INDIAN ECONOMY:  
 
After a 6.6 per cent contraction in FY 2020-21, the Indian economy rebounded to 8.9 per cent in FY 2021-22 
as per the second advance estimates released by the NSO. The strong Delta wave in the beginning of the 
fiscal had a significant negative impact on growth in the first half of the fiscal. While economy has shown 
steady recovery from 2Q FY22 onwards, it has largely been a K shaped recovery with informal and contact 
intensive sectors lagging, while industry and agriculture doing much better. The Omicron wave in early 2022 
also impacted growth, although much lesser than the Delta wave. 
 
Falling infections, rapid vaccination coverage and quick normalisation of mobility have facilitated the 
recovery in economic activity over the last year. Rural demand has remained resilient while urban demand 
has also recovered with pent-up demand supporting the recovery in contact-intensive sectors. We are 
witnessing steady economic recovery in India from the troughs of delta wave, but the recovery is far from 
complete, and it is a K shaped recovery with segments most impacted like trade, hotel, transport and other 
high contact services still running below pre-pandemic levels. Private final consumption expenditure and 
consumption sentiment survey have been weak. However, recovery has moved much further in industrial 
sector, construction and exports. 
 
Inflation also rose in India like in much of the world, but largely remained within RBI tolerance band. Higher 
inflation in Indian has largely been due to high commodity prices and global supply disruptions. After 



remaining ultra accommodative and giving preference to growth over inflation, high inflation has finally 
resulted in pivot by RBI which now gives more importance to inflation over growth, although remaining 
accommodative. 
 
The Union Budget for FY 2022-23 was focused on growth revival, budgeting for an aggressive capex spending 
while setting a fiscal deficit target at an elevated level of 6.4% of GDP. Consequently government borrowing 
remains elevated. High inflation, hawkish RBI, sharp increase in bond yields in DMs and the large borrowing 
program have caused interest rates in India to rise significantly. 
 
Exports and Imports both jumped sharply in FY22 as high oil prices, demand for gold and strong global 

-21 to 
$192.24 bn in FY 2021-22 and CAD is also expected to have widened to 1.5% of GDP from 0.9% of GDP 
surplus in FY21. Going forward, oil prices will be the most important variable for the Indian economy as the 

cs. 
 
INDUSTRY OVERVIEW: 
 
India Housing Finance market stood at INR 22.8 trillion as on March 2021 with exposure to home loans (HLs), 
loan against property (LAP), construction finance (CF), and lease rental discounting (LRD) 
 
Housing finance space has a healthy outlook on account of multiple factors such as:  
 

.  
 

 Indian population in the range of 
25-45 year, which is also the earning age bracket. 
 

Rapid urbanization: According to Knight frank report, urbanization in India rose from 28% in 2001 to 34% 
presently and is expected to cross 40% by 2030. 
  

Nuclearization: Reduction in average household size from 5.5 person in 1991 to 4.8 persons in 2011 as per 
Census 2011Good traction in Primary residential housing sales coupled with stable housing prices. 
  

nment support for affordable housing among others. 
 
At the back of strong recovery post Covid impact & changing dynamics of housing needs post covid, Primary 
Residential Housing sales crossed 5 lakh units benchmark in FY22; YoY growth of 21% indicating pick up of 
demand in market. Tier 1 markets contributed to 72% of overall unit sales with good sales witnessed in Mid & 
Premium segment backed by favourable market tailwinds such as low ROI, premium schemes & demand for 
larger homes 
 
Over the past two years, banks have been competitive in the core individual housing segment, due to their 
ability to offer lower price, and as loan growth in the corporate segment remained muted. Although HFCs 
have been resilient due to their reach and product focus, their margins have been under pressure for the past 
two years due to the lower interest rate scenario benefitting banks. HFCs remain dominant in the Affordable 
Housing segment, an important component of Home Loans market contributing ~50% by value and 80% by 
volume in -
outlook for Affordable HFC players favorable in the long term. With the gradual pick-up seen in the last two 
quarters most of the NBFCs/HFCs reached near pre-covid levels in terms of disbursements. 
 
 
 
 



SIGNIFICANT CHANGES IN REGULATORY FRAMEWORK: 
 
The RBI had mandated the introduction of Risk-Based Internal Audit for all deposit taking housing finance 
companies with effect from June 30, 2022, which is not applicable to the Company. 

Further, in line with Master Direction - Non-Banking Financial Company - Housing Finance Company (Reserve 
Bank) Directions, 2021 (RBI HFC Directions), the Company has complied with principal business guidelines 
during the year.  

On October 22, 2021, RBI notified Scale Based Regulation (SBR): A Revised Regulatory Framework for NBFCs. 
This is an integrated framework with respect to capital requirements, governance standards, prudential 
regulation effective from October 1, 2022. Based on the criteria specified in the said framework, the 
Company is categorized as NBFC-Middle Layer in accordance with SBR.  

 RBI vide Circular RBI/2021-2022/104 DOR.No.STR.REC.55/21.04.048/2021-22 dated October 1, 2021 issued a 
Master Circular on Prudential norms on Income Recognition, Asset Classification and provisioning pertaining 
to advances and further issued a clarification on the same on November 12, 2021 with reference to 
specification of repayment due date, Overdue and Asset classification norms, definition of Out of Order 
accounts, NPA classification in case of interest payments, Upgradation of NPA accounts, Income recognition 
policy for loans with moratorium on payment of interest. The Company has complied with the requirements 
of the said circular. 

The RBI has issued various other circulars, in an endeavour to streamline and harmonize regulations between 
banks and NBFCs. RBI has provided various timelines for compliance with the same for NBFCs. Further details 
are elucidated in the MD&A.  

The Company is in compliance with the applicable provisions of the RBI HFC Directions and other directions/ 
guidelines issued by RBI, as applicable. 

 
OUTLOOK OF THE COMPANY: 
 
According to India Ratings and Research (Ind-Ra), housing finance companies could grow at 13 per cent year 
on year in 2022-23 as against an 11 per cent growth this fiscal. In its outlook for the sector for 2022-23, the 
agency noted that low interest rates along with stable property prices and the low impact of the pandemic on 
job losses and wage growth in the salaried segment have led to improved affordability for borrowers. The 
rating agency has maintained a neutral sector outlook and a stable rating outlook for housing finance 
companies for 2022-23. 
 
The outlook of the Company for the year ahead is to drive profitable growth across all business segments 
with conservative lending, active liquidity, asset-liability management and capital conservation. The 

usiness team will keenly focus on key customer relationships and aim to grow its structured 
finance and profitability in housing sectors. The Company, as a whole, will focus on balanced measured 
growth, asset quality, cross selling opportunities, digital and analytics. 
 
 
 
 
 
 
 
 



OPPORTUNITIES AND THREATS: 
 

a) Opportunities: 
 
HFCs have taken various steps to navigate through the pandemic induced headwinds, stricter and 
strengthened underwriting norms, use of alternate data sources for underwriting, quickening the pace of 

collection teams and focus on safer 
asset classes. 
 
The aforementioned measures, coupled with greater focus on asset quality, digitalisation across customer 
lifecycle, co-lending partnerships, effective utilization of structured financing and strengthening of capital 
base amongst others will hold in good stead as they navigate towards a more benign economic 
environment going forward. 
 
b) Threats: 
 
Mutation of the virus has led to possible threat of a third wave of the pandemic. This can have an 
adverse impact on the overall industry affecting business growth and asset quality. 
 
Due to high inflation which was fueled by geopolitical situation caused the distruption in supply of 
commodities due to Russia invation in Ukraine. There are high probabilities that the RBI may raise the 
lending rates further to arrest the rising inflation and it can impact the loan growth in the medium term. 
Increasing competition in some of the segments which are dominated by Banks with lower cost of funds. 
 
SEGMENT WISE OR PRODUCT-WISE PERFORMANCE: 
 
Family Home Finance Private Limited FHFPL  mainly in a one business i.e. 
providing housing loans to customers and purchase of retail loan books of the other Housing Finance 
Companies. The revenues from interest on loans in FY 2021-2022 were INR 77.91 Lakhs. 
 
KEY RISKS & CONCERNS: 
 
FHFPL deals in multiple asset classes and all client segments across the financial markets and is thus exposed 
to various risks that can be broadly classified as credit risk, market risk, operational risk and other risk as 
detailed herein: 

 
a)   Credit Risk: The credit risk framework of FHFPL ensures prior and periodic comprehensive assessment 

of every client and collateral. Credit risk monitoring mechanism ensures that exposure to clients is 
diversified. Careful selection of collateral is the key for a client limit. Effective credit risk management 
has enabled us to steer through environmental stress conditions with NIL delinquencies since inception.  

 
b) Market Risk: In order to monitor market risk, a comprehensive framework of reports and limits has 

been put in place that track positions, value at risk and duration of assets. Limits at various levels are 
defined to capture early warning signals. The risk framework makes certain that the risks are monitored 
and necessary timely action is taken for every single instance of violation, in case they occur.  

 
   Additionally, the asset liability mismatch and margin utilizations are regularly assessed. Liquidity 

requirements are closely monitored and necessary care is taken to maintain sufficient liquidity cushion 
for maturing liabilities and for any unforeseen requirements. We also pro-actively modify our liabilities 
profile in sync with the changing assets profile to ensure that we do not carry any material asset liability 
mismatch. 

 



c) Operational Risk: Operational risk arises from the failure of systems, people and processes through 
which we operate. Operational risk covers several sub-categories of risks such as fraud risk, legal risk, 
reputational risk, environmental risk and physical risk among others. Operational risk framework of 
FHFPL is designed to balance and check operational risk at key manifestation points. In addition to 
defining new processes, we have initiated an ongoing review of all critical processes to proactively 
identify weak controls and strengthen the same. All of the above will also help us in ensuring our 

Plan that is periodically tested. 
 

d) Business/Strategic Risk: Business/Strategic risks are risks that affect or  

diversification in its business through various products, customer segments and geographies, balanced 
growth while maintaining asset liability balance and prudent provisioning policies. 
 

e) Reputation Risk: Trust is the foundation for the financial service industry and is critical to building a 
strong customer franchise. Any adverse stakeholder or public perception about the company may 
negatively impact our ability to attract and retain customers and may expose us to litigation and 
regulatory actions. Reputation Risk most often results from the poor management of other risks and can 
arise from a variety of sources including direct sources like poor financial performance, poor governance 
and indirect sources like increased operational risk or control failures. The company manages this 
through a strict code of conduct policy for its employees, good corporate governance policies and an 
effective customer grievance mechanism. We communicate with our stakeholders regularly through 
appropriate engagement mechanisms to address stakeholder expectations and assuage their concerns, 
if any. 
 

f) Technology Risk: Technology is rapidly changing the way financial services entities operate and is a key 
disruptor for the industry. The focus of your company continues to be on digital and is aimed at 
leveraging digital technology to provide a best-in-class experience for its customers while 
simultaneously enhancing productivity and risk management. A layered technology architecture is 
implemented to manage risks due to system failures, cyber-attacks etc. Disaster recovery and Business 
Continuity Plans (BCP) have been established and various functional and technology initiatives have 
been taken to enhance system resiliency. Effective access control mechanism is a key technology 
control to prevent unauthorised access. The access to business applications is provisioned by an 
independent team and is provided based on the roles and responsibilities of the user. Technology and 
Operational controls are implemented to manage privileged access to systems. Cyber threats and the 
associated risks in the external environment have increased and your company works continuously to 
improve processes and controls to mitigate these risks. Cyber resilience framework is being established 
to mitigate the threats such as data breaches, malware, Denial-of-service attacks etc. 
 

g) Interest Rate Risk o adverse 

Interest Income (NII). Asset Liability Committee (ALCO) is a decision-making management committee 
responsible for balance sheet planning in your company from risk return perspective including strategic 
management of interest rate and liquidity risks. Advances Book and Funding strategy are tailored in 
such a way that repricing of borrowings can be offset by repricing the loans. Earnings impact using 

sensitivity of its NII to interest rate movements over the horizon of analysis. 
 

h) Liquidity Risk: Liquidity Risk is the risk that a Company may not be able to meet its short-term financial 
obligations due to an asset  liability mismatch or interest rate fluctuations. The Board of Directors has 
delegated the responsibility for ongoing balance sheet Liquidity Risk management to the Asset & 
Liability Management 



interest rate risk management is articulated in its Asset Liability Management Policy that is 
implemented, monitored and periodically reviewed by the ALCO.  
 

i) Compliance Risk: Compliance Risk is defined as the risk of exposure to legal, regulatory sanctions and 
damage to its reputation as a result of failure or a perceived failure to comply with applicable laws, 
regulations, and internal policies or prescribed best practices. Your Company has a Compliance Policy to 
ensure highest standards of compliance. The Compliance team works with business and operations to 
ensure active compliance risk management and monitoring. The team also provides advisory services on 
regulatory matters. The focus is on identifying and reducing risk by rigorous testing and also putting in 
place robust internal policies. Products and processes are reviewed for adherence to regulatory norms 
prior to rollout. Internal policies are reviewed and updated periodically as per agreed frequency or 
based on market action or regulatory guidelines / action. The compliance team also seeks regular 
feedback on regulatory compliance from product, business and operation teams through self-
certifications and monitoring. 

 
INTERNAL CONTROL SYSTEMS: 
 

         FHFPL has robust internal audit and control systems across the Group. They are responsible for 
independently evaluating the adequacy of internal controls and provide assurance those operations and 
business units adhere to internal policies, processes and procedures as well as regulatory and legal 
requirements. Internal Audit and Control team defines and reviews scope, coordinates and conducts risk-
based Internal Audits with quarterly frequency across FHFPL through external audit firms as well as an in-
house team. Certain operational activities are also subject to concurrent audit. Existing audit procedures are 
reviewed periodically to enhance effectiveness, usefulness and timeliness. The Internal Control Procedures 
include proper authorization and adherence to authorization matrix, segregation of roles and responsibilities, 
third party confirmations, physical verification, checks and balances and preventive checks on Compliance 
Risk and overseeing of periodical financials etc. The internal audit follows Generally Accepted Audit Practices, 
Internal Audit Standards and Analytical procedures. It entails risk assessment and detailed verification of 
processes, adequacy of maintenance of accounting records, documentations and supporting, authorizations, 
review of internal controls, compliance with management policies and laid down procedures, compliance 
with applicable accounting standards etc. and to verify adherence with applicable statutes, rules, regulation, 
byelaws and circulars of the relevant statutory and regulatory authorities. It includes consideration of Laws 
and Regulations in an audit of Financial Statements, system audit, control over assets of the Company, review 
of related party transactions and reporting them to the Audit Committee, among other things. FHFPL has 
institutionalized a strong compliance culture across the Group recognizing that transparency and trust 
amongst all its stakeholders can be achieved only through this. We have a centralized Compliance 
Department that ensures compliance with all the applicable laws. It also provides advice on general 
regulatory matters including formulating policies on the Prevention of Insider Trading with the help and 
guidance of the Board of Directors. 

 
DISCUSSION ON FINANCIAL PERFORMANCE WITH RESPECT TO OPERATIONAL PERFORMANCE: 
 
During FY 2021-2022, the Company demonstrated a steady trend. The revenues for the FY 2021-2022 were 
INR 103.36 Lakhs as compared to INR 60.83 Lakhs during FY 2020-21. The profit after tax for the FY 2021-
2022 was INR 43.25 Lakhs as compared to INR 29.14 Lakhs during FY 2020-21. 

 
HUMAN RESOURCES: 
 
At FHFPL, we believe that the employees are the drivers of growth, efficiency, productivity and success. Your 
Company is an equal opportunity employer and is committed to ensuring that the work environment at all its 
locations is conducive to fair, safe and harmonious relations between employees. It strongly believes in 
maintaining the dignity of all its employees, irrespective of their gender or seniority. The Company had 2 
employees at the end of the Financial Year 2021-2022. Company has a strong orientation to learning and 



development. All employees, from a new joiner to a tenured one, are provided tailored learning 
opportunities as per their role, level and specific focus area. The Company believes in focusing on employee 
training and development, rigorous leadership engagement, enhanced communication and participative 
decision making. 

Employee health and safety are of utmost importance to us. In order to ensure our employees and their 
families are adequately protected against the pandemic and to help them build a strong immune system, the 
Company organized a vaccination drive at the group level in tie-up with a private hospital. The vaccination 
drive received a good response from the employees at all levels and was a successful initiative on the part of 
the Company.   
 
OUTLOOK: 
 
The markets will continue to grow and mature leading to differentiation of products and services. Companies 
will have to evolve their customer acquisition and engagement in post COVID economy and each financial 
intermediary will have to find niche in order to add value to consumers. The Company with the distribution 
that is built over the years and committed workforce is cautiously optimistic in its outlook for the year 2021-
2022. 
 
For and on behalf of the Board of Directors 
of Family Home Finance Private Limited 
                                
 
 
 
Annu Garg   Vikas Jain 
Whole-Time Director  Director  
(DIN: 07817550)   (DIN: 07887754) 
 
Date: August 06, 2022 
Place: Mumbai 
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